
 

  

 Chiltern Primary School 

 
Pupil Premium Report for 2019-2020 PP Income £223,080 

Pupil Premium Plan for 2020-2021 PP Income £235,375 

Pupil Premium Grant Rationale and School Approach 
 
The Pupil Premium Grant is allocated to schools to help ensure all groups of pupils achieve well, especially those from disadvantaged backgrounds to ensure that the gap 
between their attainment and non-disadvantaged pupils closes. 
 
The criteria for the pupil premium is allocated to schools for: 

● Children of statutory school age from low-income families who are known to be eligible for free school meals (FSM) or who have been eligible at any time in the past 6 
years. 

● Children who have been looked after continuously for more than six months. 
● Children who have ceased to be looked after by a local authority in England and Wales because of adoption, a special guardianship order, a child 

arrangements order or a residence order. 
● Children whose parents are currently working in the armed forces 

 
In 2019-2020 the level of pupil premium for each qualifying pupil was £1320 and this year 2020-2021 it has increased to £1,345. 
 
The DFE indicate that Pupil Premium is allocated to schools and is clearly identifiable. It is for schools to decide how the Pupil Premium, allocated to schools per FSM pupil, is 
spent, since they are best placed to assess what additional provision should be made for the individual pupils within their responsibility. Schools are accountable for how they 
have used the additional funding to support pupils from low-income families. 
 
The purpose of this report is to inform parents, carers and governors how much pupil premium the school received for 2019-20, how it was spent and the impact it had on 
pupils’ achievement. The report also gives details of the intended use of the funding for 2020-21. 
 
The percentage of pupils who have been eligible for Free School Meals is 44.12%, which is above the national average (17.3%). Consequently the school receives a significant 
amount of deprivation funding as shown in this report. Our aim is to use our pupil premium to accelerate the progress of disadvantaged pupils, initially in literacy and numeracy, 
so that their attainment meets that of their non-disadvantaged peers. The targets and strategic use of pupil premium will support us in achieving our vision. 
 

● To ensure that teaching and learning opportunities meet the needs of all pupils 
● To ensure appropriate provision is made for pupils who belong to vulnerable groups, including ensuring that the needs of disadvantaged pupils are adequately 

addressed 
● To make provisions for disadvantaged pupils, we also recognise that not all pupils who receive free school meals will be disadvantaged  



Pupil Premium Report 2019-20201 
 
Area 1 Engagement / Attendance 

1 1 Attendance and punctuality, 2 Family circumstances (inc social care involvement, DV, young carer, LAC, family break up, poor housing conditions, general neglect, 
bereavement), 3 EAL, 4 Mobility, 5 Emotional and/or behavioural difficulties, 6 Health, 7 Need for academic intervention 

Resource Intended Impact Barriers to 
Learning 

Impact 

Attendance and Punctuality  
● Administrative support staff to challenge first 

day absence and maintain spreadsheet, 
keep up to date data, liaise with Attendance 
Lead – 1 hour per day  

● Target home visits – Attendance lead & 
support 2 hours per day  

● Attendance support – 0.5 days per week  
● End of term / year awards for attendance  
● Soft start 
● Formal sanctions including penalty fines  
● Attendance initiatives and rewards 

∙ Attendance in line with National 
∙ Persistent absence below National 
∙ Reduction in children having ‘odd days 
off’  
● Punctuality improved – before and after 

close of registration. 
 

1, 2 & 4 ● Pupil premium pupil’s absence has 
maintained at 4.6%. Pupil premium 
attendance vs National is good. 

● Persistent absence of pupil premium children 
was 13%, below National of 16.5% 
(2018/19). 

● Individual barriers to learning identified. 
● Records show high levels of engagement at 

consultation and family learning days. 
● Parents signposted to relevant agencies and 

feel fully supported by school. 
● Good level of attendance – see below. 

● Children engaged in purposeful activities 
which develop PSED and CL skills. Targeted 
children for reading gives opportunity to 
develop fluency 

● Improved attendance – see below 

 

 

 

 

 

 

 

 

Pastoral Support Team  
● Provision of support and challenge for 

families to ensure that children feel safe 
and are ready to learn  

● Develop understanding of barriers to 
learning  

● Engage parents in their children’s 
learning 

● Develop parental capacity to support 
learning  

● School nurse provision – 2 days per 
week 

● Staffing (CB/LG/MC/RG)  
● Half term holiday clubs for children and 

families 
● Chat and Choose weekly sessions 
● Advotalk 

∙ Engagement in lessons increases and 
positive attitudes to learning displayed  
∙ Secure the safety and well-being of all 
pupils 
 ∙ Support families who have specific 
needs  
∙ Develop parental capacity to support 
learning  
∙ Parental engagement increases in terms 
of their own learning and support for their 
children – attendance at events and 
activities in school 

1, 2, 4, 5 & 6 



● Adult education sessions (15 week 
programme) 

● Parent and child workshops (Jigsaw 
families weekly) 

● Peer massage  
● Friendship groups 
● Lego therapy 
● Mindfulness colouring club 
● Provision for pupils with high Aces Count 

 

 

 

 

 

 

 

 

 

● Breakfast club continued for those of Key 
worker children and year groups R,1 and 6 
during Lockdown and when reopening. 

● Chat and choose fairshare was given to the 
local food bank which continued to support 
our families during Covid lockdown. Parents 
were sign posted to other support groups 
too. 

● FSM vouchers were distributed by our Trust 
for all children who were entitled to them.  

 

 

 

 

 

● Children’s social and confidence skills 
improved, evident from comments from all 
places visited, in-school visitors and 
pantomimes 

● High levels of engagement during lessons 
following visits, in-school visitors and 
pantomimes  

● Free Breakfast Club including:  
● Food and kitchen staff  
● Access to reading and homework 

support  
● Resources / games  
● Staff in Breakfast Club to engage 

children in meaningful activities and 
social interaction  

● Staff in Breakfast Club to read with 
children 

● Secure high rates of attendance  
● Children ready to learn  
● Development of social skills  
● Identified children ready to learn  
● Opportunity to complete homework 
● Fluency in reading – daily 

non-negotiable reading for targeted 
pupils who attend 

1, 2, 3, 4 & 5 

Educational visits: 
● Hull Fair (Year 2) 
● Hull Minster (Year 3) 
● Year 5 residential visit 
● Year 6 residential visit 
● Junior Leadership Team – Parliament visit 
● Young Voices – Sheffield (Years 3-5) 
● Increase pupil’s cultural capital with regular local 

visits within our city 
● Sing for Hull, Festival of Carols 

● Engagement in lessons increases 
and positive attitudes to learning 
displayed. 

● Opportunities for children to 
experience learning outside the 
classroom. 

● Enriching the curriculum and giving 
children additional life experiences 

2, 3 & 4 

Theatre visits: 
●Pantomime (in-school) 
●Hull Truck Theatre visit (Year 4) 
●Royal Opera visit (Year 5) 
 

● Enriching the curriculum and giving 
children additional life experiences. 

● Engagement in lessons increases and 
positive attitudes to learning displayed. 

2, 3 & 4 



 
 
 
Area 2 Academic Attainment (overarching aim is for progress and attainment of disadvantaged pupils is at least that of Non-disadvantaged pupils) 

In-school visits: 
●Head Scarf revolutionaries (year 6) 
●Ukulele music group visits (year 2) 
●12 chick eggs for incubation through to 

hatching 

● Enriching the curriculum and giving 
children additional life experiences. 

● Engagement in lessons increases and 
positive attitudes to learning displayed. 

2, 3 & 4 ● High levels of engagement during clubs 
(holiday clubs did not take place du to Covid) 

● Children’s social skills, confidence and 
communication skills improved, evident from 
comments from visitors. 

● Two residential trips had to be cancelled due 
to covid restrictions during the summer term. 

Clubs: 
●Change 4 Life 
●Choir 
●Sewing 
●Art Therapy 
●Nature Craft  
●Pompom Making  
●Christmas Craft 
●Dance, Rugby, Football, Scooter clubs 
 

● Enriching the curriculum and giving 
children additional life experiences. 

● Development of social skills, increasing 
children’s confidence and self-esteem 
with different groups of people and 
situations. 

● Children targeted for health and 
communication improvements in 
different social groups. 

2, 3, 4 & 6 

Resource Intended Impact Barriers to 
Learning 

Impact 

Phonics / Guided Reading/English Language 
Development 
Additional focused high quality phonics teaching 
and intervention in:  

● RWI Phonics training and resources 
(whole school) 

● FS2  
● Across KS1 & 2   
● Lunchtime reading club 

Literacy resources: 
● Playbags scheme for FS1, FS2 & Yr1. 
● Reading Plus for Year 6  
● Accelerated Reader 2-6 
● Lexia 
● Develop school library and a love of 

reading across the school for pp children  
 

● % of children reaching required 
standard in Y1 phonics test is within 
5% of National and gap between those 
who attract PP and others remains 
small (no more than 5%)  

● Large majority of disadvantaged 
children make MEP from their starting 
points in reading in FS2 

2, 3 & 7 ● Year 1 children did not take their phonics 
test due to Covid and will take the test in 
December 2020. 

● Phonics and Early Reading is a focus in our 
SIP.  

● The gap between disadvantaged and others 
in writing in KS2 has increased with the 
disadvantaged pupils at the expected 
standard and above being 10% lower than 
the others. 

● The percentage of KS2 pupils achieving end 
of year teacher expectations in writing has 
decreased from 76% to 63% compared with 
2019 and is lower than National at 68% 
(2019). 

● The gap between disadvantaged and others 



Refine and develop provision for those who 
cannot access everyday curriculum with 
their peers- with focus on basic and life skills  
● Bespoke curriculum to meet needs of 

identified children which addresses individual 
barriers to learning and develops literacy, 
numeracy and life skills through AQA unit 
award scheme. 

● Dedicated staff (LWi/TJ/LWh/CL/JS)  
● Cost of CL supporting schools across YHCLT 

to deliver and coordinate AQA unit award 
scheme. 

● Resources – physical resources, visits  
● Cost of CL to be an accredited AQA centre. 
● Lunchtime nurture club for vulnerable pupils 

including construction club and mindfulness 
colouring club  

● Develop sensory room to support pupils 
managing and regulating their emotions  

● Afternoon nurture groups for vulnerable 
pupils with SEMH difficulties  

● Gardener working with children and families 

● Visual progress evident in books / work 
scrutiny  

● Needs of learners met  
● Learners integrated into class during 

afternoons 
● AQAs to raise pupils’ self-esteem, 

resilience and achieving an accredited 
award at their level in a variety of 
areas. 

● High levels of engagement amongst 
those in adapted provision 

● Decrease in incidents/removals from 
class of most vulnerable children 

3, 5, 6 & 7 in writing in KS1 has reduced with the 
disadvantaged pupils at the expected 
standard and above being 16.5% above the 
others. 

● The percentage of KS1 pupils achieving end 
of year expectations in writing has 
decreased slightly to 61% compared to 
65.3% (2018), although this is still below 
National at 73%. 

● The gap between disadvantaged and others 
in maths in KS2 has reduced with the 
disadvantaged pupils at the expected 
standard and above being maintained at 2% 
above the others. 

● The percentage of KS2 pupils achieving end 
of year expectations in maths has increased 
to 74% an increase from last year (72%), 
although this is slightly lower than National 
at 79%. 

● The gap between disadvantaged and others 
in maths in KS1 has increased with the 
disadvantaged pupils at the expected 
standard and above being 13% above the 
others. 

● The percentage of KS1 pupils achieving end 
of year expectations in maths has increased 
by 3% compared with 2018, although this is 
still below than National. 

Quality First Teaching for all pupils:  
● Secure high standards by establishing high 

expectations, monitoring performance and 
quality CPD – focused on pupils outcomes  

● Time for teachers to identify barriers to 
learning for all children 

● Large majority of teaching is good or better 
through met statements on Sisra Observe. 

● Termly tracking enabled teachers to refine 
intervention and target individuals 

● Total number of pupils achieving GLD 63% 
which is below national with pupil premium 

Accelerate progress in writing of 
disadvantaged children  
● KS1 & KS2 English Leads to develop 

bespoke CPD for writing across the school. 
● Identify children for support  
● Same day intervention, focus on editing and 

improving  
● Resources (e.g. picture books, bags of 

opportunity) 

 

● Gap between disadvantage children 
and others reduces in writing, with a 
particular focus on KS2 

● % of disadvantaged children reaching 
end of year expectation increases 
when compared to 2019 

2, 3 & 5 

Accelerate progress in maths of 
disadvantaged children, through the mastery 
approach. 

● Children in maths groups make good 
progress from their starting points 

● Identified children catch up and work 
on own year group’s objectives  

2, 3, 4, 5 & 7 



● Staff training delivered by maths leads  
● Daily group teaching to identified groups  
● KS1 & KS2 Maths Leads to develop bespoke 

CPD for maths across the school. 
● Identify children for support  
● Same day intervention, focus on 

misconceptions and concise reasoning.  
● Resources (e.g. visual representation aids) 

 children achieving 49% and non pupil 
premium children achieving 50% GLD 

● External scrutiny of AQA provision gave 
positive feedback. 

● Outreach services recognised the 
effectiveness of the curriculum and evidence 
of visible progress. 

● In school inclusion maintained for core areas 
 

Foundation Stage Bespoke support informed 
by evidence based research:  
● Communication and oral language 

interventions including: Chatta intervention 
and phonological awareness delivered by 
teacher daily, reading comprehension 
activities linked to stories for talking 

● Regularly assess and move children on 
through programme  

● Deliver speech and language programmes  
Bags of opportunity 

● Fewer children working at 16-26mths 
at the end of F1  

● Equalities gap reduces or diminishes  
● An increased % of disadvantaged 

children make two developmental band 
progress in reading and writing 

● Development of fine motor skills, 
impacting on writing and moving and 
handling 

2, 3, 4, 5 & 7 

High focus on quality first teaching  
● In school/Trust SLEs and SLT/MLT to offer 

high levels of support and challenge to less 
experienced teachers 

● Secure high standards by establishing high 
expectations, monitoring performance and 
quality CPD – focused on pupils’ outcomes 

● All teachers to know who disadvantaged 
children are 

● Bespoke support informed by evidence 
based research:  

● 5 x 1:1 TA in-class support (5x TAs full days) 
● 1 x speech and language TA (half days) 
● 2x TAs nurture group (mornings every day) 
● Additional in-class support for reading and 

writing in year 6 x 2 adults (planned by 
teachers) 

Quality First Teaching for all pupils  
● Secure high standards by establishing 

high expectations, monitoring 
performance and quality CPD – 
focused on pupils’ outcomes  

● Time for teachers to identify barriers to 
learning for all children  

● Consistently high quality teaching 

● All pupils in all classes across the 
school receive ‘quality first teaching’  

● Need for intervention reduced  

● Rigorous tracking demonstrates good 
progress and where this is not the case 
intervention is in place which is 

2, 3, 4, 5 & 7 



 
 
Attainment and Progress Impact (data drawn from Analyse School Performance 2019) 
(Attainment and Progress Impact (data drawn from internal School Performance 2020) 

 

 
 
 

● Whole school agreed feedback – support, 
challenge and succinct responses from 
children  

● SLT focus at meetings – progress of 
disadvantaged children  

● Pupil Progress meetings – termly to focus on 
disadvantaged children – particularly those 
who need to catch up  

● Use of small groupings in response to 
identified need  

● SLT and MLT released to support teachers 
and HLTAs in order to develop high quality 
coaching and mentoring 

● Effective deployment of staff, including 
support staff – use to support teaching not 
replace it 

● CPD for support staff 
● Teacher Development Reviews and 

accountability for all support staff 

rigorously monitored and evaluated for 
impact 

● All staff know who disadvantaged 
pupils are and their barriers to learning  

● Tracking shows that disadvantaged 
pupils make accelerated progress from 
their starting points  

● Gap with others nationally at the end of 
KS1 and KS2 continues to close 

Absence (%) 
(Attendance from Sept-Mar 2020) 

Overall Absence Persistent Absence 

School National School National 

All pupils 4.1 
(4.5) 

3.9 10.3 
(12.2) 

8.4 

Disadvantaged Pupils 4.3 
(4.6) 

5.4 13 
(13) 

15.7 

Non-Disadvantaged Pupils 3.9 
(4.3) 

3.4 7.5 
(6 ) 

5.8 



 
 

 
 

  
 

Pupils achieving a good level of development at the 
end of their Reception year (%) 

School National 

All pupils 66.7 
(63%) 

72 

Disadvantaged Pupils 75 
(49) 

74 

Non-Disadvantaged Pupils 63.6 
(50) 

74 

Pupils achieving a pass in the Year 1 
Phonics Screening Test 
(Children will take the test in 
December 2020) 

Year 1 

School National 

All pupils 66.1 
 

82 

Disadvantaged Pupils 59.1 
 

84 

Non-Disadvantaged Pupils 70.3 
 

84 

Pupils achieving the expected 
standard at the end of KS1 (Year 2) 

Reading (R) Writing (W) Mathematics (M) 

School National School National School National 

All pupils 65 
(62) 

75 63 
(61) 

69 63 
(66) 

76 

Disadvantaged Pupils 65.3 
(69) 

78 65.3 
(61.5) 

73 61.5 
(69) 

79 

Non-Disadvantaged Pupils 64.7 
(53) 

78 61.7 
(44) 

73 64.7 
(56) 

79 



 
 
 

 
 
 

Pupils achieving at greater depth 
within the expected standard at the 
end of KS1 (Year 2) 

Reading (R) Writing (W) Mathematics (M) 

School National School National School National 

All pupils 3.3 
(11) 

25 3.3 
(10) 

15 5 
(10) 

22 

Disadvantaged Pupils 3.8 
(11.5) 

28 3.8 
(7.6) 

17 3.8 
(11.5) 

24 

Non-Disadvantaged Pupils 2.9 
(0) 

28 2.9 
(3) 

17 5.9 
(6) 

24 

Pupils achieving the 
expected standard at the 
end of KS2 (Year 6) 

Reading (R) Writing (W) Mathematics (M) RWM Combined 

School National School National School National School National 

All pupils 75 
(61) 

73 75 
(67) 

78 78 
(74) 

79 66 
(56) 

65 

Disadvantaged Pupils 72 
(57) 

78 76 
(65) 

NA 72 
(74) 

84 55 
(57) 

71 

Non-Disadvantaged Pupils 70 
(67) 

78 65 
(67) 

NA 70 
(76) 

84 45 
(58) 

77 

Pupils achieving at greater 
depth within the expected 
standard at the end of KS2 
(Year 6) 

Reading (R) Writing (W) Mathematics (M) RWM Combined 

School National School National School National School National 

All pupils 19 
(13) 

27 16 
(8) 

28 13 
(15) 

27 6 
(7) 

11 

Disadvantaged Pupils 10 
(12) 

31 10 
(8) 

NA 3 
(12) 

32 4 
(4) 

13 

Non-Disadvantaged Pupils 9 
(14) 

31 9 
(8) 

NA 9 
(17) 

32 8 
(8) 

13 



 

 
 
Pupil Premium Plan 2020-20212 
 
Area 1 Engagement / Attendance 

2  1 Attendance and punctuality, 2 Family circumstances (inc social care involvement, DV, young carer, LAC, family break up, poor housing conditions, general neglect, 
bereavement), 3 EAL, 4 Mobility, 5 Emotional and/or behavioural difficulties, 6 Health, 7 Need for academic intervention 

Progress at the end of KS2 (Year 6) Reading Writing Mathematics 

All pupils 5.6 3.6 3.1 

Disadvantaged pupils 5.3 4.0 3.2 

Non-Disadvantaged pupils (National) +0.3 +0.3 +0.4 

Resource Intended Impact Barriers to 
Learning 

Free Breakfast Club including in year group 
bubbles:  
● Food, kitchen staff, year group TA 
● Access to reading and homework, phonics 

support  
● Resources 
● Staff in Breakfast Club to engage children in 

meaningful activities and social interaction 

● Secure high rates of attendance  
● Children ready to learn  
● Development of social skills  
● Identified children ready to learn  
● Opportunity to complete homework 

and read 
 

1, 2, 3, 4 & 5 

Attendance and Punctuality  
● Administrative support staff to challenge first day 

absence and maintain spreadsheet, keep up to 
date data, liaise with Attendance Lead – 1 hour 
per day  

● Target home visits – Attendance lead & support 2 
hours per day  

● Attendance support – 0.5 days per week  
● End of term / year awards for attendance  
● Soft start 
● Formal sanctions including penalty fines  

● Attendance in line with National 
● Persistent absence below National 
● Reduction in children having ‘odd 

days off’  
● Children came to school in line with 

covid self isolating guidance 
● Punctuality improved – before and 

after close of registration. 
 

 

1, 2 & 4 



● Attendance initiatives and awards  
● Support due to Covid, work/Chrome books, 

grab bags, supporting siblings to attend school 
if children are self isolating 

Pastoral Support Team  
● Provision of support and challenge for families to 

ensure that children feel safe and are ready to 
learn especially during Covid times 

● Develop understanding of barriers to learning  
● Engage parents in their children’s learning-remote 

coffee mornings 
● Develop parental capacity to support learning  
● School nurse provision – 2 days per week 
● Staffing (CL/LG/RG)  
● Half term holiday clubs for children and families- if 

covid allows 
● After school family clubs eg Eco initiatives  
● Outcome stars and action plans - Head Start  
● Summer Clubs for children and families 
● Chat and Choose weekly sessions 
● Adult education sessions (15 week programme)- if 

covid allows 
● Parent and child workshops (Jigsaw families 

weekly) - if covid allows 
● Peer massage  
● Friendship groups 
● Lego therapy 
● Advotalk 
● ELSA 
● Mindfulness colouring club 

● Provision for pupils with high Aces Count  

● Engagement in lessons increases 
and positive attitudes to learning 
displayed  

● Secure the safety and well-being of 
all pupils 

● Support families who have specific 
needs and who may have anxieties 
due to Covid  

● Develop parental capacity to support 
learning  

● Parental engagement increases in 
terms of their own learning and 
support for their children – 
attendance at events and activities 
in school- remotely if required 

1, 2, 4, 5 & 6 

Educational visits: 
● Hull Fair (Year 2)-closed due to covid 
● Hull Minster (Year 3) 
● Year 5 residential visit 
● Year 6 residential visit 
● Junior Leadership Team – Parliament visit 

● Engagement in lessons increases 
and positive attitudes to learning 
displayed. 

● Opportunities for children to 
experience learning outside the 
classroom. 

2, 3 & 4 



Area 2 Academic Attainment (overarching aim is for progress and attainment of disadvantaged pupils is at least that of Non-disadvantaged pupils) 

● Young Voices – Sheffield (Years 3-5) 
● Increase pupil’s cultural capital with regular local visits 

within our city 

● Enriching the curriculum and giving 
children additional life experiences 

Theatre visits: 
●Pantomime (in-school) 
●Remote pantomime 
 

● Enriching the curriculum and giving 
children additional life experiences. 

● Engagement in lessons increases 
and positive attitudes to learning 
displayed. 

2, 3 & 4 

In-school visits: 
●HeadScarf revolutionaries (year 6) 
●12 chick eggs for incubation through to hatching 
●Nurse 
●Rock Steady 
●Yorkshire Wildlife Trust 

● Enriching the curriculum and giving 
children additional life experiences. 

● Engagement in lessons increases 
and positive attitudes to learning 
displayed. 

2, 3 & 4 

Clubs and Extracurricular: 
●Change 4 Life 
●Choir 
●Scooter 
●Construction 
●Dance 
●Rock Steady 
●Brass 
●Glockenspiels 
●Swimming 
 
 
 
 

● Enriching the curriculum and giving 
children additional life experiences. 

● Development of social skills, 
increasing children’s confidence 
and self-esteem with different 
groups of people and situations. 

● Children targeted for health and 
communication improvements in 
different social groups. 

● Children targeted for health and 
well being 

2, 3, 4 & 6 

Resource Intended Impact Barriers to 
Learning 

Phonics / Guided Reading/English Language 
Development 
Additional focused high quality phonics teaching and 
intervention in:  

● RWI Phonics training (whole school) 

● % of children reaching required 
standard in Y1 phonics test is within 
5% of National and gap between 
those who attract PP and others 
remains small (no more than 5%)  

● Large majority of disadvantaged 

2, 3 & 7 



● FS2  
● Across KS1 & 2   
● Lunchtime reading club 

Literacy resources: 
● Playbags scheme for FS1, FS2 & Yr1. 
● RWI book bag books 
● Reading solutions for Year 6  
● Develop school library and a love of reading 

across the school for pp children  
 

children make MEP from their 
starting points in reading in FS2 

Refine and develop provision for those who 
cannot access everyday curriculum with their 
peers- with focus on basic and life skills  
● Bespoke curriculum to meet needs of identified 

children which addresses individual barriers to 
learning and develops literacy, numeracy and life 
skills through AQA unit award scheme. 

● Dedicated staff (LWi/TJ/LWh/CL/JS)  
● Cost of CL supporting schools across YHCLT to 

deliver and coordinate AQA unit award scheme. 
● Resources – physical resources, visits  
● Cost of CL to be an accredited AQA centre. 
● Lunchtime nurture club for vulnerable pupils 

including construction club and mindfulness 
colouring club  

● Develop sensory room to support pupils managing 
and regulating their emotions  

● Afternoon nurture groups for vulnerable pupils with 
SEMH difficulties  

● Gardener (Yorkshire Wildlife Trust) working with 
children and families 

● Visual progress evident in books / 
work scrutiny  

● Needs of learners met  
● Learners integrated into class during 

afternoons 
● AQAs to raise pupils’ self-esteem, 

resilience and achieving an 
accredited award at their level in a 
variety of areas. 

● High levels of engagement amongst 
those in adapted provision 

● Decrease in incidents/removals from 
class of most vulnerable children 

3, 5, 6 & 7 

Accelerate progress in writing of disadvantaged 
children  
● KS1 & KS2 English Leads to develop bespoke 

CPD for writing across the school. 
● Identify children for support  

● Gap between disadvantage children 
and others reduces in writing, with a 
particular focus on KS2 

● % of disadvantaged children 
reaching end of year expectation 
increases when compared to 2020 

2, 3 & 5 



● Same day intervention, focus on editing and 
improving  

● Resources (e.g. picture books, bags of 
opportunity) 

Accelerate progress in maths of disadvantaged 
children, through the mastery approach. 
● Staff training delivered by maths leads using the 

new PD materials 
● Daily group teaching to identified groups  
● KS1 & KS2 Maths Leads to develop bespoke CPD 

for maths across the school. 
● Identify children for support  
● Same day intervention, focus on misconceptions 

and concise reasoning.  
● Resources (e.g. visual representation aids) 

● Children in maths groups make good 
progress from their starting points 

● Identified children catch up and work 
on own year group’s objectives  

 

2, 3, 4, 5 & 7 

Foundation Stage Bespoke support informed by 
evidence based research:  
● Communication and oral language interventions 

including: Neli programme and phonological 
awareness delivered by teacher daily, reading 
comprehension activities linked to stories for 
talking 

 
● Regularly assess and move children on through 

programme  
● Deliver speech and language programmes  
● Bags of opportunity 

 

● Fewer children working at 0-3 years 
at the end of F1  

● Equalities gap reduces or diminishes  
● An increased % of disadvantaged 

children reach the 4-5 years 
‘reception ready’ age band  in 
reading and writing at the end of F1. 

● An increased % of F2 children 
reaching ELG in reading and writing.  

● Development of fine motor skills, 
impacting on writing and moving and 
handling 

2, 3, 4, 5 & 7 

High focus on quality first teaching  
● In school/Trust SLEs and SLT/MLT to offer high 

levels of support and challenge to less 
experienced teachers 

Quality First Teaching for all pupils  
● Secure high standards by 

establishing high expectations, 
monitoring performance and quality 
CPD – focused on pupils’ outcomes  

2, 3, 4, 5 & 7 



 

● Secure high standards by establishing high 
expectations, monitoring performance and quality 
CPD – focused on pupils’ outcomes 

● All teachers to know who disadvantaged children 
are 

● Bespoke support informed by evidence based 
research:  

● 5 x 1:1 TA in-class support (5x TAs full days) 
● 1 x speech and language TA (half days) 
● 2x TAs nurture group (mornings every day) 
● Additional in-class support for reading and writing 

in year 6 x 2 adults (planned by teachers) 
● Whole school agreed feedback – support, 

challenge and succinct responses from children  
● SLT focus at meetings – progress of 

disadvantaged children  
● Pupil Progress meetings – termly to focus on 

disadvantaged children – particularly those who 
need to catch up  

● Use of small groupings in response to identified 
need  

● SLT and MLT released to support teachers and 
HLTAs in order to develop high quality coaching 
and mentoring 

● Effective deployment of staff, including support 
staff – use to support teaching not replace it 

● CPD for support staff 
● Teacher Development Reviews and accountability 

for all support staff 

● Time for teachers to identify barriers 
to learning for all children  

● Consistently high quality teaching 
● All pupils in all classes across the 

school receive ‘quality first teaching’  
● Need for intervention reduced  
● Rigorous tracking demonstrates 

good progress and where this is not 
the case intervention is in place 
which is rigorously monitored and 
evaluated for impact 

● All staff know who disadvantaged 
pupils are and their barriers to 
learning  

● Tracking shows that disadvantaged 
pupils make accelerated progress 
from their starting points  

● Gap with others nationally at the end 
of KS1 and KS2 continues to close 


